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This two-part program addresses the resilience and longevity of swing bed programs while reinforcing 
the urgency to reinvent services to meet the specific needs of each rural community. Multiple issues face 
fledgling and established swing bed programs, such as staffing and training, significant skilled nursing 
changes in October 2023, and compliance audits from financial and clinical expectations. Resilience is 
fortified by staying current with regulations and then continual reinvention of a swing bed program to meet 
current needs. This discussion will center on finding each program’s strength, uniquely answering their 
community’s needs.

Learning Outcomes
After attending this presentation attendees will be able to:
• Review swing bed/skilled nursing regulations with an emphasis on October 1, 2023, language changes and program updates
• Outline CMS regulatory updates and the impact on swing bed programs
• Explore sustainability and growth opportunities for swing bed services in 2024
• Identify strengths and weaknesses of a hospital’s swing bed services through a hands-on session ascertaining hospital current 

services and swing beds future need identification

10:45 am 11:00 am Networking Break

11:00 am 12:00 pm PART II - Reinventing Your Program to meet Community Needs

0.3 IACET CEUs/3 Clock Hours
2.75 clock hours/participant hours (NAB)
• As an IACET Authorized Provider, HomeTown Health, LLC offers CEUs for its programs that qualify under the ANSI/IACET Standard. HomeTown Health, LLC is 

authorized to offer 0.3 CEUs/3 clock hours for this program. For more information on who accepts the IACET continuing education units, please visit www.
iacet.org.

• ACHE Qualified Education credit must be related to healthcare management (i.e., it cannot be clinical, inspirational, or specific to the sponsoring organization). 
This session is not pre-approved for ACHE credit, the attendee must self-report credit upon receipt. It can be earned through educational programs conducted 
or sponsored by any organization qualified to provide education programming in healthcare management. Programs may be sponsored by ACHE, chapters, or 
other qualified sources, whether the programming is face-to-face or distance offerings (webinars, online seminars, self-study courses, etc.). These sessions 
have not been preapproved but may be eligible for self-submission based on subject matter.

• This educational offering has been reviewed and approved by the National Continuing Education Review Service (NCERS) of the National Association of Long 
Term Care Administrator Boards (NAB). This program has been approved for Continuing Education for 2.75 total hours by NAB/NCERS.

BREAKOUT SESSION - Wednesday, OCT 18 | 9 am - 12 noon

Swing Bed Resilience and Program Reinvention

9:00 am 10:45 am PART I - Resiliency in the Swing Bed Program
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