
9:00am - 9:10am Welcome 
Lauren Adair, Program Manager, 

HomeTown Health 

9:10am - 12:30pm Trauma Informed Care Session 
Kerry Dunning, President,  

Kerry Dunning, LLC 

Georgia SHIP Grant 22-23 Program Breakout Sessions 

Wednesday, April 12, 2023 

9:00am - 3:15pm 

Part I - Trauma Informed Care: Focus on Post-Acute Care Populations 
Trauma-Informed Care (TIC) clinical programming and ongoing educational training was required for swing beds in 

October 2018, while the survey process for nursing homes (NFs) and SNFs was implemented in November of 2019. 

This session covers and Introduction to Trauma Informed Care: (TIC) and will emphasize physical and emotional  

safety for patients as well as providers through developed policies, programming, and ongoing training. In this session, 

the speaker will guide participants through interactive exploration of current key concerns of swing bed providers and 

provide expertise on implementation of evidence-based solutions. 

12:30pm– 1:15pm Lunch Break 

Part II - The Way, The Stay and The Pay Series Introduction 

1:15pm - 2:15pm The Way, The Stay and The Pay Series 
Rebecca Corzine Tarr, President and 

CEO, MedPerformance 

Implementing a strong case management and utilization management program to verify that patients are receiving the 

right care at the right time will ensure that hospitals are delivering appropriate, cost-efficient care. These programs are 

also an essential part of a provider organization’s revenue cycle, helping to prevent unnecessary costs and claim  

denials. HomeTown is pleased to announce a new series “The Way, the Stay and The Pay” led by Becky Tarr of 

MedPerformance will provide needed guidance on assuring your programs are compliant and effective. In this session, 

Becky  will cover the "why" of CM/UM focusing on the importance of strong processes to assure compliance and  

effective patient centered care management and coordination.  

Part III - GA SHIP 2019-2023 Special Innovation Closing and Celebration 

The HTH Hospital Innovation Consortium and related projects have supported the SHIP hospital project management 

teams with training in project management and various performance improvement models in order to seek measurable  

outcomes and impacts around a focus area related to Care Coordination from 2019 - present. Today’s workshop will  

celebrate results and lessons learned - each participating hospital will present an overview of the program activities,  

education and training. The cohort coach panelists will identify opportunities in industry trends, emerging best practices 

and innovations within each care coordination focus area 

2:15pm - 3:15pm Closing and Celebration 
Facilitated by Lisa Carhuff and  

Lauren Adair, Program Manager, 


