
8:15am - 8:30am Welcome Jimmy Lewis, HTH CEO 

8:30am - 8:45am Hospital Board and Leadership Introduction 
Terry Edwards, HTH Learning  

Development Specialist 

8:45am - 9:45am Preventing Rehospitalization (HBL6B-21) 
Lisa Carhuff, HTH Director of Pro-

gram Development 

9:45am - 10:45am Grant Design & Development for Hospitals (HBL8A-21) 
Lisa Carhuff, HTH Director of Pro-

gram Development 

10:45am - 11:00am Break  

11:00am - 12:00pm Understanding Key Financial Reports (HBL3C-21) 
Jim Creamer, Partner 

Draffin Tucker 

12:00pm - 1:00pm Lunch Break / Post-Testing (Optional)  

1:00pm - 2:00pm 
Creating Meaningful Community Health Needs  

Assessments (HBL7B-21) 

Jim Creamer, Partner 

Draffin Tucker 

2:00pm - 3:00pm The Big Three in Regulations (HBL2B-21) 
Michele Madison, Partner 

Morris, Manning & Martin, LLP 

3:00pm - 4:00pm Ethics in Patient Care (HBL5B-21) 
Michele Madison, Partner 

Morris, Manning & Martin, LLP 

4:00pm - 4:15pm Break  

4:15pm - 5:15pm 
Compliance for All Employee Training Program Best 

Practices (HBL4B-21) 

Michele Madison, Partner 

Morris, Manning & Martin, LLP 

HOSPITAL BOARD & LEADERSHIP (HBL) TRAINING PROGRAM 

Wednesday, April 12, 2023 

With Georgia state-mandated training requirements, it is critical that hospitals provide  

initial and ongoing education to those that provide direction and oversight for the hospital, and 

for the administrative team who lead the organization. With these needs in mind, HomeTown 

Health is pleased to offer a Hospital Board & Leadership (HBL) Training Program for rural 

hospitals that meets Georgia standards as approved by the Georgia Rural Health Innovation 

Center (GRHIC) at Mercer University School of Medicine,. Additionally, accreditation from IAC-

ET.org allows you to receive  continuing education units that meet the highest international 

best practice ANSI/IACET standards. For more information, visit: www.hthut.net/hbl or speak to 

Terry Edwards at terry.edwards@hometownhealthonline.com. 



HBL Program & Compliance Training Accreditation 

Please note that only subscribed facilities or individuals in the HTH Board & Leadership Training Program are eligible to 

receive credit for this training to meet the Georgia Rural Health Innovation Center guidelines; credit will not be approved 

or reported until program registration is complete. In order to earn credit for these HBL courses, you must: 

• Complete the pre-test for each course prior to attending the training. (*Initial Track Participants Only) 

• Sign in at the training and attend each course session in its entirety. 

• Submit a CEU Form with a valid email address. 

• Pass the post-test for each course on your own with an 80% or better. (*Initial Track Participants Only) 

• Complete Online Course Evaluation. 

*Additional notes regarding tests: Pre and post testing is not required of recertification track participants. Initial track par-

ticipants must complete pre and post-testing. Notes you take personally during the training may be used when taking the 

post-tests. Electronic assistance may not be used during the testing (such as cell phones, computers, or other) to find a 

solution. You may NOT ask for other people to assist in answering post-assessment questions, or share responses with 

others.   

Continuing Education Information: 
 
Hospital Board and Leadership: Wednesday, April 12, 2023 
 

HBL2B-21: The Big Three in Regulations: 0.1 IACET CEU/1 Credit Hour ; 1 GRHIC RU 

HBL3C-21: Understanding Key Financial Reports: 0.1 IACET CEU/1 Credit Hour ; 1 GRHIC RU 

HBL4B-21: Compliance for All: Employee Training Program Best Practices 0.1 IACET CEU/1 Credit Hour ; 1 GRHIC RU 

HBL5B-21: Ethics in Patient Care: 0.1 IACET CEU/1 Credit Hour ; 1 GRHIC RU 

HBL6B-21: Preventing Rehospitalizations 0.1 IACET CEU/1 Credit Hour ; 1 GRHIC RU 

HBL7B-21: Creating Meaningful and Compliant Community Health Needs Assessments 0.1 IACET CEU/1 Credit Hour; 1 
GRHIC RU 

HBL8A-21: Grant Design and Development for Hospitals 0.1 IACET CEU/1 Credit Hour ; 1 GRHIC RU 

As an IACET Authorized Provider, HomeTown Health, LLC offers CEUs for its programs that qualify under the ANSI/
IACET Standard. HomeTown Health, LLC is authorized by IACET to offer 0.1 CEU for each of the Hospital Board and 
Leadership Program sessions listed herein. A full list of approved IACET organizations can be found on www.iacet.org. 
 
ACHE Qualified Education credit must be related to healthcare management (i.e., it cannot be clinical, inspirational, or 
specific to the sponsoring organization). It can be earned through educational programs conducted or sponsored by any 
organization qualified to provide education programming in healthcare management. Programs may be sponsored by 
ACHE, chapters, or other qualified sources, whether the programming is face-to-face or distance offerings (webinars, 
online seminars, self-study courses, etc.). 

Questions? Contact terry.edwards@hometownhealthonline.com 


