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Tuesday, April 13, 2021: Breakout Sessions 
 12:00pm - 5:30pm Business Partner Registration and Set-up  

   8:00am - 12:00pm TeamSTEPPS Essentials Training GA SHIP Only  

   1:00pm - 5:00pm Focus on Facilitation Series Training GA SHIP Only/Leadership  

   6:00pm - 7:00pm Networking Reception  

Wednesday, April 14, 2021: Breakout Sessions 

   8:00am - 5:00pm Business Partner Registration and Set-up  

   8:00am - 9:00am Georgia Hospital Board Pre-Testing Board Subscribers Only 

   8:30am -12:30pm GA SHIP: Special Innovation Project    GA SHIP Only  

   9:00am - 11:40am Georgia Hospital Board Prerequisite Board Subscribers Only 

 12:00pm - 1:00pm Lunch/Board Pre-Testing Board Subscribers Only 

 12:00pm - 1:30pm Lunch        

 12:30pm - 3:00pm 
Managing Swing Bed Through Change: What’s Down the Road  for Swing Beds?     
(CAH and PPS) 

Kerry Dunning, Kerry Dunning, LLC, 
Melissa Edenburn, HCCS 

   1:00pm - 5:00pm Georgia Hospital Board Training Board Subscribers Only 

   3:15pm - 5:15pm Revenue Cycle Breakout Sandy Sage, HTH 

   6:00pm  - 6:30pm Cocktails with Business Partners  

   6:30pm - 8:00pm Opening Dinner   

 

Agenda At a Glance 

Thursday, April 15, 2021: Main Session Day One 
   7:00am - 8:00am Breakfast    

   8:00am - 8:15am Conference Welcome Meghan Williams, HTH 

   8:15am - 8:30am Opening Remarks and Rural Changes Jimmy Lewis, HTH 

   8:30am - 9:15am Georgia Legislative Update   
Ryan Loke, Governor’s Deputy Chief 
Operating Officer and Jimmy Lewis  

   9:15am -10:00am Telemedicine in Action  
Hospital CEO Panel with Dr. Matthew 
Lyon, Augusta University 

 10:00am - 10:45am Networking Break   

 10:45am - 11:15am Pharmacy Benefit Manager Overview Representative David Knight 

 11:15am - 12:00pm Accounting Considerations for COVID-19 and CARES Act Funding Kathryn Fletcher, Partner, Draffin Tucker 

 12:00pm - 1:00pm Heal-thy Team: Fostering Resiliency in Your Workplace  
Kami Norland, CEO, Integrative  
Re-Sources 

   1:00pm - 2:00pm Lunch   

   2:00pm - 5:00pm Town Hall Moderated by Jimmy Lewis 

   6:00pm - 7:30pm Networking Reception    

Friday, April 16, 2021: Main Session Day Two 

  7:00am - 8:00am Breakfast (Leadership Class Private Breakfast)   

  8:00am - 8:30am Welcome & Business Partner Spotlight Sherri Ackerman, HTH 

  8:30am - 9:15am CEO Panel: COVID19 Lessons Learned (Robin Rau, Tyler Williams, Crystal Wells) Moderated by Jimmy Lewis 

  9:15am - 10:15am Legal Update 
Michele Madison, Partner, Morris,  
Manning & Martin, LLP    

10:15am - 10:30am Closing Remarks 
Jimmy Lewis and Kristy  
Thomson, HTH 


