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To: theleadershipgrp@mindspring.com

HomeTown Health CEQO's and Senior Staff:

Reference: HRG sponsors HomeTown Podcast for industry Questions and updates - excellent education material for
hospital C-suites, directors and hospital boards

Given:

1. The rural hospital industry is in a major state of stress and confusion

2. There are many questions arising about the industry and where it is going

3. HomeTown Health has sixty business partners who are fully vetted for HomeTown’s Seal of Approval to provide
your hospital specialized services

4. Many of these Business Partners want to sponsor HomeTown Podcasts to inform the industry about ongoing
conditions within rural hospitals

Conclusions:
1. HomeTown has agreed to periodically participate in and or sponsor industry applicable podcasts
2. This link is to a recent podcast sponsored by HRG to answer a series of very important industry questions. It plays
about 15 minutes and addresses the following questions

Questions to discuss

1. What has been the biggest challenge for the rural hospitals in Georgia, as it relates to 2020 and the Covid19
pandemic?

2. How much financial distress were rural hospitals in prior to Covid19?

3. How impactful was the elective surgery off-load?

4. How many rural hospitals may be near closure and what is typically their hail Mary attempt to prevent this from
happening?

5. What does the future look like in 3-5 years?

Podcast link

https://www.hrgpros.com/revenue-cycle-review-podcast/episode-five-rural-health-the-heart-of-
hometown-health

Who is HRG?

Fully vetted HomeTown Business Partner specializing in Business Office recovery. Excellent references.
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Healthcare Resource Group —
HTH APPROVED SERVICE LINE - BILLING, COMPLETE BUSINESS

‘r )M 1 HRG OFFICE

Healt ]'1{_ are Healthcare Resource Group’s expertly crafted revenue cycle management

Resource Group services provide customized solutions for your healthcare facility’s unique
needs. Our client-centric service suite provides the tools needed to optimize
any part of your Patient Financial Services (PFS) and increases the efficiency

@ and profitability of your clinic or hospital.

HRG uses industry leading technology and credentialed, experienced
professionals in all areas of service including: PFS consulting and
management, Complete Business Office (CBO), Extended Business Office

O (EBO), and Early Out Self-Pay (EOSP).

Please contact Molly Bauer at 509-789-6657, or visit www.hrgpros.com

g to this email! Your input is highly valuable.

Thanks,

HomeTown Health, LLC
Cell 770-363-7453

Office 770-781-4677 Fax 770-781-3825 www.hometownhealthonline.com

"The Voice of Georgia's 55+ Rural Hospitals'"
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of this message or its' attachments is strictly prohibited. If you have received this message in error, please notify the sender immediately by
telephone at 770-781-4677. Please delete this message / attachments and all copies and backups. No part of this message is intended for nor should
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