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HomeTown Health CEO's and Senior Staff:                                                                                                        
                                                            

Reference: Important!!How many rural hospitals quit doing elective surgeries during this shutdown time

 

 

Thought you may be interested in my response to leadership based on your answers on the question about of what is
status of elective surgeries.

 

The  simple anecdotal answer is approximately 85% completely quit. Other 15% in various phases of quitting. All very
concerned about startup and careful protection. Then most plan to  restart between now and mid-May. Many are awaiting
supplies as in PPE’s. So, most are ready to startup but concerned with PPE’s availability. Most are ready but must make
sure for orderly and safe startup. It will not be instant like it was to stop surgeries. Startup will be in next 2-3 weeks on
average.

 

Answers from a few CEO’s

 

1. My hospital stopped elective surgeries and we have a meeting on Monday to discuss our PPE situation, COVID
status of inpatients that in ICU/Medical Floor before making the decision to start back up.  

 

2. Yes, we stopped 100% resumed cases on 4.20.20

 

3. We will start back full scheduling or as close as possible May 4th.We have done a few this week that could be
argued as elective but also as non-elective. We are doing pain procedures considered and assessed as non-
elective.

 

4. Jimmy,

At My hospital, I left it up to the physician’s discretion. If the patient wanted it and the physician was comfortable and as
long as we were not having concerns with PPE, given the nature of the facility and the isolation of the surgical area it
would be ok. However, what we have really been doing is either emergency or essential type surgeries. It’s down almost
40%. The patients who were scheduled for elective cases really don’t want them right now.

 

5. We did stop our elective cases which was catastrophic from a revenue standpoint.  We would like for us to start
back within the next 14-days, however, we are still seeing an increase in COVID cases which are mainly



associated with one industry in the area.  Since the physicians are saying that we have not reached our peak, we
may not be able to begin cases again until the second week in May.

 

6. We will start back full scheduling or as close as possible May 4th.We have done a few this week that could be
argued as elective but also as non-elective. We are doing pain procedures considered and assessed as non-
elective.

 

7. We did quit doing elective surgeries.

 

8. We are in discussions now about starting back. We are planning for May 6th.

 

9. We didn’t officially stop, referrals stopped.  We have only done one scope sense it was announced.   Startup won’t
be a problem.  We will just wait for referrals

 

10. our hospital census this week is the highest since late Feb and early March - 70+%.  ER volume has bumped up,
but still 30-40% below “normal.”  

 

11. We stopped 100%.  We are trying to start Monday.

 

12. My hospital stopped ALL surgeries in early March.  We have not performed any since then.  We are in the early
stages of trying to decide when to start back, hopefully by mid-May.  But, as we do start back then, we will limit our
volumes due to uncertainty in being able to replenish PPE.

 

13. My Florida Hospital followed our State mandate and discontinued elective procedures.

 

Tell us what you think by responding to this email!
Your input is highly valuable.
 

Thanks,      

Jimmy Lewis                 
HomeTown Health, LLC

Cell 770-363-7453

Office 770-781-4677  Fax 770-781-3825 www.hometownhealthonline.com

"The Voice of Georgia's 55+ Rural Hospitals"
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