Health Access Committee - testimony - urge you to listen to this link from
beginning to end - listen and draw your one conclusions
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To: theleadershipgrp@mindspring.com
Cc: matt.hatchett@house.ga.gov

HomeTown Health CEQO's and Senior Staff:

Reference: Health Access Committee - testimony - urge you to listen to this link from beginning to end - listen and
draw your own conclusions

Urgent to listen to this entire link on the committee hearing_of the
House Health Access Committee conducted by Chairman Richard
Smith. If a picture is worth a thousand, words, then this link is
worth a million words.

https://livestream.com/
accounts/22787557/events/
6836353/videos/187773635

The Health Care Access Committee chaired by Representative Richard Smith Committee Hearing begins at minute
6:15 on time line with hospital testimony going until minute 28:37 on the time line

Thereafter, the hearing moves into questions and answers by the committee members for the hospital presenters with
at least five major questions being deliberated before the bill substitute proceeds. This committee is a special
committee for 2 years appointed by the House Speaker David Ralston.

This is critically important for all C-Suite personnel and Board members to view this hearing from beginning to end but
especially from timeline minute 28:37 through minute 1:00:49. That is when committee members start asking some
hard question and when you can get a flavor where their mindset is.

The reason it is important is to listen to this is to get a sense from the committee members about how they feel and
view some hospital attitudes and positions taken by some hospitals during last five years. The reason this is so
important is that this 2019 legislative health care reform development is by no means finished at the halfway point for
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the session and will require some major collaborative input, otherwise the results can be far less than desirable and
they can do it quite much alone. Input is best offered in cooperative manners instead of heavy-handed demands and
out right attempts to kill comprehensive multifaceted bills before they are further developed. One could find
themselves fighting to kill something they want very badly such as the Tax Credit expansion to $100 million..

This email is offered as education for C--Suite personnel and board chairman as they participate in the process.

One must remember that this whole session has a predominant rural health care approach with a full intent to protect
rural hospitals and health care when it’s all over. This is a product of a two-year study by the House where they have
no intent in letting their two-year study program go to no good use. No need to alienate those who are trying to help

and end up with a less that desirable result!

HB 198, as of Friday February 22,2019, was still in revision until late Friday afternoon with Representative Matt
Hatchett after comments from the committee.

Tell us what you think by
responding_to this email!
Your input is highly valuable.

HomeTown'’s Position is not to tell you what “to do” or “not to do” on this bill but rather to advise the
consequences of certain decisions either “yes” or “no”. The decisions are yours and your hospital Board’s
altogether, based on the best facts possible. Because the intent of Year 2019’s HB769 and the inclusion of
liability training for Hospital Boards of Directors, rural Hospital CEQ’s have an obligation to advise their
Hospital Board of the personal and corporate liabilities. It must be remembered that HomeTown has assisted
closely with nearly thirty of your rural hospitals in the last 18 months helping get doctors credentialed,
hospital bonds approved with county commissions, hire CEO’s, work out issues with commercial insurers
that lead to major compliance problems, and prevent cash shortages that could lead to hospital failure to
make payroll. Since the bill is such a manifestation of legislative concern, the legislators may not be so
willing to endorse future initiatives when major policy cleanup initiatives were “killed” in this bill.

Once again HomeTown’s position is to provide you and your board the truth with analytical options
that justify your decision , not to direct or mandate you as to what to do as some others may attempt. The
good old days are over where personal liability formerly was not feared. We have seen fear strike Board
Chairmen, CEQO’s and CFQO’s who receive IRS Demand Letters, Footnotes on Audit statements, and “going
concern letters” due to undesirable decisions. However, with several hospital settlements of $5 million , $12
million and Hospital salary Buyouts of large sums up to $2 million, Personal liability for bad decisions can get
expensive. As stated above, federal communications are called “personal demand letters” and they strike fear
in the heart of the three people who usually get them , the Hospital Board Chair, the Hospital CEO ,and the
Hospital CFO. Thus HomeTown recommends that any rural hospital C-suite and Hospital Board exercise great
care in choosing_to try to “kill a bill” of this magnitude. HomeTown does not want to alter your decision, it just
wants you make sure your decisions are well thought out , documented and based on facts by giving yourself
a good listening_period. Remember also that when you sign a letter it is no different than an attestation where
it has a half-life of forever meaning_an untimely signature can haunt you and your board forever. Never decry
good education in making decisions of this magnitude

Thanks,
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