Urgent!!the HomeTown Fall Meeting is here and happening- the agenda for this
week is geared so much for the sustainability issues to help rural hospitals.( See
the agenda ) - looking forward to seeing you there

theleadershipgrp@mindspring.com <theleadershipgrp@mindspring.com> Sun, Oct 14, 2018 at 4:20 PM
To: theleadershipgrp@mindspring.com

HomeTown Health CEQO's and Senior Staff:

Reference: Urgent!lthe HomeTown Fall Meeting is here and happening- the agenda for this week is geared so much
for the sustainability issues to help rural hospitals.( See the agenda ) - looking forward to seeing you there

It’s happening!! This week!!
HomeTown Health Fall Meeting Oct 17-
19, 2019

Rural hospitals are under a constant state of attack from many sources. The most current source added on
top of the already long list was/is Hurricane Michael. As you know HomeTown already had the Survival and
Sustainable theme for the HomeTown Fall Meeting beginning October 17-19, 2018 at Callaway Gardens. Now more
than ever before is the need to get together and discuss the post hurricane trauma events that are affecting rural
hospitals while they are fresh on our minds.

Also as you know, the agenda is geared so much for the sustainability issues to help rural hospitals.( See the
agenda - View Agenda Here! ). Among many opportunities to discuss are to network and discuss the various post
hurricane needs . HomeTown will identify the questions and incorporate them into the various agenda items. But more
especially we will enhance the Town Hall meeting on Thursday to discuss lessons learned and discuss about how to
proceed in the future because this will not be the last major catastrophe as we have seen for recent years.

Interestingly, while we have known about basics such as needing water and food and supplies and electricity and
many other items , now comes the big stuff. That can include from conversation with you:

What if a hospital only has 1-5 days cash and
Hospital can’t process claims for 10 days and has an emptied or borrowed out line of credit
What if we can can’t abide by the filing limits for claims
Oh and how about preauthorization’s
Can we have gotten a mobile laundry unit to help us
What major electrical options are there
a. Dig our own municipal well
b. Contract with a larger independent generation capacity
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http://www.hometownhealthonline.com/site/wp-content/uploads/2018/09/2018-Fall-Conference-Short-Agenda-1.pdf
Dale Gibson



7. And who knows what else

Thus the big meeting that already was a power packed meeting now will become a peak point to discuss and plan for
the sustainability of rural hospitals in the future.

Many HomeTown Business Partners have stepped up to the plate and helped in tremendous ways . The stories have
been amazing! You will hear some of them!

Then at the higher macro level there is coming in 2019 a major transformation to rural hospitals and health care.
Some items to be discussed will include:

1. Labor shortages due to significantly lower unemployment as the economy picks up steam.

2. How does our hospital handle the mammoth labor costs associated with Walmart and Amazon and other
increasing wages paid in disastrously large amounts?

How will rural hospitals handle the Amazonization ( Amazon, Berkshire, and JP Morgan) of health because it
is here?

. Will the tax credit survive the IRS attacks and will it be expanded to $100 million

w

. Surprise medical billing??

. The consolidation of health care into half dozen Insurance/Pharmacy benefits managers’ steerage programs
and how they contract with ERISA plans

And then there is the Big one coming called Al transformation ( Artificial Intelligence). It is here and is in the
form of hidden algorithms and predictive modeling formulas for blind decision making in payments.

a. While you may not have heard all that much about this, you have begun experiencing it by another
name and that is digitization of records and algorithmic big data. It's here and 2019 will be the major
pivotal beginning of the Big Data conversion.

b. So the meeting will address this issue and how to begin to plan for it.
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Consequently the meeting now takes on a greater level of importance than ever before to share sustainability options.

We have over 200 attendees registered, it will be great! The Speakers are excited to attend and speak and the
lessons learned will be huge. The business partners are excited about seeing you and sharing their experiences from
the Hurricane! And there will be a tint of Fall coolness and color!

The meeting theme logo below says it all - sustaining life in the rural hospital wilderness ( of digital transformation
, labor issues, and cash flow trials and tribulations).

We look forward to seeing you there and thanks in advance for the remarkable registration.

If you have anyone that still needs to register, Susan may be able to find accommodations off campus but she can
certainly try.

Link for Registration
19th Annual HomeTown Health Fall Conference

Agenda Link - http://www.hometownhealthonline.com/site/wp-content/uploads/2018/09/2018-
Fall-Conference-Short-Agenda-1.pdf


http://www.hometownhealthonline.com/event/19th-annual-fall-conference/
http://www.hometownhealthonline.com/site/wp-content/uploads/2018/09/2018-Fall-Conference-Short-Agenda-1.pdf

October 17, 2018 — October 19, 2018 all-day
The Lodge & Spa at Callaway Gardens
Pine Mountain

GA 31822

2018 HoMmeTowN HEALTH

CArLaway GARDENS IN PINE MounTAaIN, GA

JOIN OTHER HOSPITAL LEADERS
TO LEARN AND SHARE TECHNIQUES
TO IN THE
RURAL HOSPITAL . .4

Tell us what you think by responding to this
email! Your input is highly valuable.

Thanks,

Gimony Lewés
HomeTown Health, LLC
Cell 770-363-7453

Office 770-781-4677 Fax 770-781-3825 www.hometownhealthonline.com

"The Voice of Georgia's 55+ Rural Hospitals"

Notice: This email message and all attachments transmitted may contain confidential information intended solely for the use of the addressee.


http://www.hometownhealthonline.com/

If the reader of this message is not the intended recipient, you are hereby notified that any reading, dissemination, distribution, copying or
other use of this message or its' attachments is strictly prohibited. If you have received this message in error, please notify the sender
immediately by telephone at 770-781-4677. Please delete this message / attachments and all copies and backups. No part of this message is
intended for nor should be construed as a legal opinion on any subject in any form. Legal opinions should come only from licensed attorney's.

---------- Forwarded message ----------

From: <theleadershipgrp@mindspring.com>

To: <theleadershipgrp@mindspring.com>

Cc:

Bcc:

Date: Fri, 12 Oct 2018 09:24:02 -0400

Subject: Urgent!! HomeTown Health Business Partner are ready to help after Hurricane Michael- either call them or
call us at HomeTown and we can connect you with them

HomeTown Health CEQO's and Senior Staff:

Reference: Urgent!! HomeTown Health Business Partner are ready to help after Hurricane Michael- either call them or
call us at HomeTown and we can connect you with them

Given:

1. HomeTown has nearly 60 fully vetted Business Partners who can address virtually every kind of service that
you may need in the aftermath of Michael

2. Vetting means that we have researched them for quality, reliability and price so they are good. You know mots
of them but we have a few new ones so check the list

3. They have been calling HomeTown wanting to help and wanting to know where help may be needed most

4. You can see every HomeTown Business Partner at the following link - http://www.hometownhealthonline.com/
business-partners/

5. Have already seen some great work and support between hospitals and Business Partners

6. The HomeTown network is ready and available so please contact us/them where we can help

For direct support on Business Partners please contact Sherri Ackerman:

Sherri Ackerman

Business Partner Director

HomeTown Health LLC

(770) 402-3105 (call or text)
sherri.ackerman@hometownhealthonline.com
www.hometownhealthonline.com

www.hthu.net


http://www.hometownhealthonline.com/business-partners/
mailto:sherri.ackerman@hometownhealthonline.com
http://www.hometownhealthonline.com/
http://www.hthu.net/

All updates appreciated so we can plug intel into the working plan that we have. We are 7-24 so call us when needed.

Thanks,

Gimony Lewcs
HomeTown Health, LLC
Cell 770-363-7453

Office 770-781-4677 Fax 770-781-3825 www.hometownhealthonline.com

"The Voice of Georgia's 55+ Rural Hospitals"

Notice: This email message and all attachments transmitted may contain confidential information intended solely for the use of the addressee.
If the reader of this message is not the intended recipient, you are hereby notified that any reading, dissemination, distribution, copying or
other use of this message or its' attachments is strictly prohibited. If you have received this message in error, please notify the sender
immediately by telephone at 770-781-4677. Please delete this message / attachments and all copies and backups. No part of this message is
intended for nor should be construed as a legal opinion on any subject in any form. Legal opinions should come only from licensed attorney's.
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