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Purpose of this commentary:

To recognize and educate the health care community, especially Georgia’s health care Community about the pending
issues facing rural health in Georgia and other state as well.

 

Issues – by definition

1. Medicaid Expansion
a. Gubernatorial Candidate Stacy Abrams is solidly in favor of Medicaid Expansion for a huge short-term

cash infusion. Gubernatorial Candidate Brian Kemp is solidly against Medicaid expansion in favor of
awaiting a House Rural Development Committee set of recommendations while studying the long-term
impact on bonds for state government.

2. 100% Tax Credit moving up to $100 million cap from $60 million cap
a. The $60 million cap with a 100% tax credit was immensely successful. The greater opportunity is to go

after increasing up to a $100 million Cap at 100% Tax Credit. There is no greater “silver bullet” for rural
hospitals than this $100 million cap to infuse cash directly into the rural hospital operations with dilution
that can contribute to rural hospital sustainability.

3. Provider Fee
a. This is a $1 billion State Budget program for federal drawdown to help Medicaid with $300 million state

money drawing down $700 million Federal Drawdown. This is a no brainer but was fought in 2010 by the
hospitals that did not provide equitable Medicaid and indigent and charity. There have been some
indications that there may be a push to try to drop this from 1.45% to .45%. This would jeopardize
Medicaid payment to rural hospitals in a major way. In 2010 a major House Committee Chairman
advised that to cut the whole Provider Fee to zero would result in a 30% percent plus cut to Medicaid
payments.

4. Certificate of Need
a. The annual hot potato with three major focuses

                                                               i.      CTCA which seemingly has no impact on rural hospitals. It’s an
urban issue

                                                             ii.      The Capital Thresholds which require useless waste of cash by
rural hospitals to get permission to spend money on irrelevant issues like parking decks, etc.
It is currently seldom ever fully enforced but requires expenditures of capital that is already
short in rural hospital finances

                                                           iii.      CON as a planning tool which is so intricately interwoven into the
health service care supply chain such as amsurg and imaging systems
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                                                           iv.      Thus it is very critical to pick the right battle to fight for to avoid
wasting energy

5. Surprise Medical Billing
a. Has been discussed by the legislature several years now with no solution. Rural hospitals are the

ultimate losers when non-covered out of network services are provided and collected out of network.
Because this service is typically provided at hospitals, then the hospital becomes the collector of last
resort and where there is inability pay, which is often, then the hospital has to absorb the surprise
medical billing as bad debt.

6. Medicaid Growth
a. In spite of a great economy, there continues to be a major funding growth for additional Medicaid

patients. Unless the legislature is very prone to deal with entitlements this will not change but truly get
confused with Medicaid expansion. They are not the same. Medicaid expansion would be additional
covered lives under new rules. Medicaid Growth is added covered lives under current rules of
engagement.

7. Shortage of skill sets, e.g. Physicians, nurses, business office, etc.
a. Four major contributors may be causing the problem as they are:

                                                               i.      Georgia has a major shortage of physicians and because of the
lead time to educate them for the market and the difficulty in keeping those that are
graduated in Georgia and

                                                             ii.      because the economy is so strong that unemployment is below
3.9% then the larger hospitals are siphoning off the basic health care services including
clinical such as nurses and docs but also including Business Office a revenue cycle people.

                                                           iii.      Wages in the communities are soaring because Walmart pays
$11.15 per hour and Disney has announced its intention to go to $15 per hour. This higher
benchmark presses wage increases when the health care payments are fixed because the
CMS does not provide compensation wage gains, the state has not granted any significant
rate increases and commercial contracts are fixed at relatively low wage numbers

                                                           iv.      Various limited or constrained scope of services prevent current
providers from being able to work to their fullest capacity to produce

Consequences

1. Rural hospitals have few resources to fight the major political issues with
2. Picking the right battle to fight for is critical
3. 20% of Georgians are rural which means that the political battles for rural are heavily stacked against them
4. 80% of Georgians are urban which means they can dictate the political scenario

So what may be the priority for higher (Return on Investments) ROI issues for rural hospitals to engage in?
They may be prioritized by cash flow impact as follows:

1. Foremost is to press for a $100 million cap on 100% tax credit to move up from the $60 million cap. This is the
closest thing to a ‘silver bullet’ of any initiative seen to date

2. Press to keep the Provider Fee at 1.45% to avoid any further Medicaid cuts
3. Certificate of Need

a. Drop any opposition to CTCA so that all of the energy can be spent trying to get the other issues passed
or preserved and to keep the bigger version of CON. After many conversations with rural Hospital
CEO’s, they all have indicated there is no real value for rural hospitals to fight CTCA. It is an urban
issue. By consuming rural political resources to fight CTCA means that other critical energies have to be
diverted from the real rural hospital fights.

b. To lose CON on amsurg and imaging would mean certain death to as many as 10-15 rural hospitals who
currently do surgery in a protected fashion so fight to preserve this part.

4. Medicaid Expansion which may impact 500,000 additional covered lives in Georgia (5% of total Georgia
population) means that in a typical rural community of 15,000 population an additional 750 people may be
covered under Medical expansion which would mean an additional $1.7 million in additional local hospital
revenues to the local rural hospital to offset losses and or subsidy requirements. For the first three years or so
after passage, this would be a payment from the federal government to the state and then it would be a cost
shift over the next several years to the tax payers of Georgia where in time Georgia may have to pick up over



an additional $1 billion annually for the state budget. Thus Medicaid Expansion may be a political initiative that
may or may not work where the above other identified issues have good opportunity for success and passage.

5. Medicaid growth must continue to be funded, otherwise the growth cost would have to be paid by local counties
and hospitals that are already financially stressed

6. Educate the legislature to expand scope of services through the service supply chain

 

These issues are being formulated by a number of different political candidate sources. The nature of these issues is
that they are very large and can be very global. These issues will ultimately be in the Gubernatorial and Lt. Governor
races platforms in a major way. It will be extremely important for you to have discussed these issues with your
legislators before the session. This is especially true with over 20 seats changing in the House and along with 10+
chairmanships and several changes in the Senate as well. This is not an endorsement of any candidate but rather an
educational piece for the purpose of education for the issues.

 

What is really important is how to determine which battle to pick to fight or which sword to die on with such limited
rural resources. The basis for that choice is how to get the maximum benefit in cash flow and political support for rural
hospitals.

 

Now is the time to educate legislators instead of waiting for the session to start. With so many new people it will be a
real chaotic situation with so many people trying to learn the issues.

This is email is an attempt to educate you on what is coming in the next three months prior to the 2018 session.

 

If you agree let us know. But also if you disagree let us know that as well. Your anonymity is your call. These issues
are very real to rural hospitals so it is important for you to speak up and be heard. Rural hospitals need to work on
rural issues and not get caught up in distractive urban issues that end up being hurtful to the sustainability of a rural
hospital.

 

Action Required: Register Now for HomeTown Health Fall Meeting
where these issues will be discussed during town hall meeting and
in the networking sessions. Its the real deal!

 

Register now in order to get good room deals.

Link for Registration
19th Annual HomeTown Health Fall
Conference

Agenda Link - http://www.
hometownhealthonline.com/site/wp-

http://www.hometownhealthonline.com/event/19th-annual-fall-conference/
http://www.hometownhealthonline.com/site/wp-content/uploads/2018/08/2018-Fall-Conference-Short-Agenda-3.pdf


content/uploads/2018/08/2018-Fall-
Conference-Short-Agenda-3.pdf
 

October 17, 2018 – October 19, 2018 all-day

2018-10-17T00:00:00-04:00

2018-10-20T00:00:00-04:00

The Lodge & Spa at Callaway Gardens

Pine Mountain

GA 31822

USA:

 

 

Tell us what you think by responding to this email! Your
input is highly valuable.

 

Remember – don’t shoot the messenger!

Thanks,      

Jimmy Lewis                 
HomeTown Health, LLC

Cell 770-363-7453

Office 770-781-4677  Fax 770-781-3825 www.hometownhealthonline.com

"The Voice of Georgia's 55+ Rural Hospitals"
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