HOMETOWN HEALTH 2018 FALL CONFERENCE
AGENDA AT-A-GLANCE

Wednesday, October 17, 2018: Breakout Sessions

9:00am - 12:30pm

Rural Swing Bed Management Program (9-10:30: PPS only)

1:15pm - 3:15pm

Chargemaster Survival Skills: A Team Approach to Financial Stability

12:45pm - 3:15pm

Population Health Breakout — Care Management and Communication

3:30pm - 5:00pm

Rural Hospital Stabilization Committee Breakout

5:15pm - 5:45pm

HTH Updates

6:00pm - 8:00pm

Cocktails and Opening Dinner

Thursday, October 18, 2018: General Session

7:00am - 8:00am

Breakfast Buffet

8:00am - 8:15am

Conference Welcome and Introductions

Meghan Williams, HTH

8:15am - 9:00am

A Rural Hospital Industry Update

Jimmy Lewis, HTH

9:00am - 10:00am

Financial Diversity with the Hospital Industry: A
For-profit Perspective

Hugh Tappan, President, HCA
South Atlantic Division

10:00am - 10:30am

Networking Break

10:30am - 11:15am

Navigating the Payor Wilderness: Strategic
Planning with Ambetter

Debra Peterson-Smith, Chief
Performance Officer, Peach State

11:15am - 12:00pm

Tying Knots: Global Healthcare Change Through
a Collaboration of Amazon, Berkshire-Hathaway
and JP Morgan and Pharmacy Benefit Managers

Dr. William Custer, Georgia State
University, Center of Health
Services Research

12:00pm - 12:45pm

Building a Shelter to Survive a Ransomware
Attack

Ginger Cushing, CEO, LifeBrite
Community Hospital

12:45pm - 1:15pm

AWARDS

1:30pm - 2:30pm

Buffet Lunch

2:30pm - 4:30pm

Town Hall/Afternoon Activities - On Your Own

6:00pm - 7:30pm

Networking Reception and Evening Entertainment

Friday, October 19, 2018: General Session

7:00am - 8:00am

Breakfast Buffet

8:00am - 8:15am

Rural Healthcare First Aid: A Kit Full of
Business Partners

Sherri Ackerman, HTH

8:15am - 9:00am

Prepare for the Unknown: Update on HB 769
Legislative Implementation

Rep. Rick Jasperse with Jimmy
Lewis, HTH

9:00am - 9:45am

Signaling for Help: Administrative Simplification
Committee Update

Kate Pfirman, Deputy Commissioner
GA Department of Community
Health

9:45am - 10:15am

Networking Break

10:15am - 11:00am

Medical Stabilization in a Rural Community

Harold Connell, UltraGroup and
Jessica Embry, Twin Lakes Med Ctr

11:00am - 12:00pm

Regulatory Compliance: Laboratory
Agreements and the Controlled Substances
Act.

Michele Madison, Partner, Morris,
Manning and Martin, LLP

12:00pm - 12:45pm

Bringing EMS Into Care Coordination:
Statewide Strategies for Training a New
Generation

Nita Ham, Director, SORH Program

12:45pm - 1:00pm

Closing Remarks: Surviving as a Team

Jimmy Lewis & Kristy Thomson,
HTH

1:00pm

Adjourn & Box Lunch




