
The 2018 Executive Leadership program includes an event or self-study project once a month,  
including: 
 

1.  Leading Yourself: Personal Development  
Before you can effectively lead others, you need to be able to lead, and know, yourself.   To help you 
stand out in your organization and in your industry as a leader, the program will begin with a  
discussion on individual leadership skills and goals for the program, and strategic career planning  
led by Jimmy Lewis.  The class will also come together during the summer for a Leadership Retreat 
for additional education in personal strengths and weaknesses, personality profiles, goal setting, and 
CEO qualifications.  
 

2. Leading The Business: Healthcare Industry Training  
Participation in various live HomeTown workshops, often outside of the primary area of current positions, to help  
participants gain cross-departmental knowledge of the many facets of healthcare.  This includes workshops held for  
groups such as Human Resources, Nursing Leaders, Health IT, CEO Day at the Capitol, or Revenue Cycle.  It also  
includes participation and special leadership class breakouts at both Spring and Fall Conference, including closed lead-
ership class discussions led by Jimmy Lewis to learn about key issues affecting hospital transformation,  as well as per-
sonal skills and strategic planning.  Two additional leadership class sessions will be held throughout the year.  
 

3. Leading Others: Management Skills Development through the HarvardManageMentor Program 

Ongoing online self-paced course material made available through the Harvard ManageMentor program, Harvard  
Business Publishing’s on-demand leadership development resource.  4 areas of focus will be included in either Leading 
Others or Leading Your Business.   Following the online training and homework application, the class will work through a 
shared discussion led by a HMM mentor via webinar.  

 

Program Cost:  $3,000 per program attendee (flexible payment plan available; for member hospitals with more than one  
participant, please contact us for reduced group pricing.  This fee covers the online program and webinars and  
registration and meals at live leadership events. (Hotel costs at live meetings are not included.)   
 

To apply or to nominate a member of your hospital or organization, please complete the 2018 Executive Leadership  
Application and return to Jennie Price no later than December 31, 2017.   
 

For more information, please contact a member of the HTH Team, or:   
Jennie Price, Director of Business Development     Jimmy Lewis, CEO 

jennie.price@hometownhealthonline.com    theleadershipgroup@mindspring.com 

The HomeTown Health Executive Leadership Program is designed to equip emerging leadership candidates 
with the tools necessary to become future Senior Executives, Senior Managers, & Directors.  Develop personal  
management skills and a better understanding of the changing healthcare industry to help meet the need for 
strong leaders in healthcare. 

Committed to the Development of Health Care Leadership  
To Sustain Rural Health Care. 

Celebrating 12 Years of Developing Rural Healthcare Leaders!  
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Date Topic Location 

     

January 17 at 11am Leadership Program Introduction with Jimmy Lewis *Online Webinar* 

     

February 8 CEO Day at the Capitol Atlanta, GA 

February 9 “Leadership in Managed Care & Compliance” Meeting/ 
Harvard ManageMentor Program Kickoff 

MMM Office 

  

February 15,  
9am-11am 

Healthcare Human Resources Virtual Conference *Online Webinar* 

   

March 9 at 11am Harvard ManageMentor Program Discussion Part 1 *Online Webinar* 

   

April 25-27 Spring Conference Riverfront Marriott in  

  Leadership Breakfast on Friday morning Savannah, GA 

   

May 11 at 11am Harvard ManageMentor Program Discussion Part 2 *Online Webinar* 

   

June 8 at 11am Harvard ManageMentor Program Discussion Part 3 *Online Webinar* 

   

July 12-13 Leadership Retreat -  Leading Yourself: “Personal Development”   The Lodge at Lake Oconee  

   in Greensboro, GA 

   

August 14 “Leadership in Hospital Finance” Meeting Atlanta, GA 

   Draffin & Tucker Office 

Sept 14 at 11am  Harvard ManageMentor Program Discussion Part 4 & Closing *Online Webinar* 

   

October 16-18 Fall Conference Callaway Gardens 

   - Conference Leadership Breakfast & Graduation Pine Mountain, GA 

     

To nominate a member of your hospital or organization, please complete the 2018 Leadership Application available online at 
www.hometownhealthonline.com no later than December 31, 2017.    

This form should be completed by the supervisor or another individual authorized to be invoiced for payment at your  
hospital or organization. 



           PARTICIPANT APPLICATION / NOMINATION FORM 

To nominate a member of your hospital or organization, please complete the 2018 Leadership Application, either 
ONLINE HERE,   or below, and return to Jennie Price at jennie.price@hometownhealthonline.com no later than  
December 31,  2017.   This form should be completed by the supervisor or another individual authorized to be  
invoiced for payment at your hospital or organization. 
 

Name/Title of person completing/nominating: __________________________________________________ 

 

Name of person being nominated for program:__________________________________________________ 

 

Hospital/Organization: _________________________________ City, St:___________________________ 

 

Participant Title: ________________________________________ 

 

Participant Email Address:  ______________________________________      
 

Participant Direct Phone Number: _________________________________ 

 

Reason this person is being nominated as one of the participants in the 2018 Executive Leadership  
Program:  (Please provide separately if more space is needed.) 
 

 

 

 

 

 

______________________________________________________________________________________ 

 

Cost:  $3,000 per program attendee (Please contact us if more than one from your hospital is participating for reduced 
group pricing).  This fee covers the online program and webinars, and registration and meals at live leadership events. 
Note that hotels at live meetings are not included. 
 

Authorization to bill our hospital:   1 payment of $3,000 (January, 2018) 
                                              2 payments of $1,500 (January, 2018 & May, 2018) 
   
I understand that it is critical that each participant have the support of their supervisor to spend the time required to complete this program.  In 
order to ensure that participants get the most from this program, HTH sets graduation requirements and expectations for participation.  We under-
stand that there are exceptions and emergencies, so we do allow for some absences, described below.   
The 2018 Graduation requirements include: 
- Live Meetings: participation in all live events with only one pre-approved live meeting absence 

- Online Courses: completion of all 6 online HarvardManageMentor courses (completed on own online) 
- Webinar Meetings: participation in all webinar trainings; up to 2 missed webinar trainings can be made up by listening to  
   recordings 

 

Print Name: ____________________________________   Signature:______________________________ 

 

Date: _____________________ 
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http://www.surveygizmo.com/s3/3891272/2018-HTH-Leadership-Nomination-Registration

